Elan Wellnes: Center

BUSINESS PLAN

OWNER: Pebbles Stevens

Business Name: Elan Wellness Centers
Address: 67 Brigham Street

City, State, Z]p: New Bedford, MA 02740
Telephone: 774-992-791¢6

Cell Phone: 774-201-0331

Fax: 774-992.7917

Email: pebbles@elanwellnesscenters.com
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IL EXECUTIVE SUMMARY

This business will be in the Medical industry. Oyr business philosophy is Addiction Recovery
through Healing of the Mind and Body, and we intend to implement that philosophy by
providing the highest quality of care to patients of all walks of life. We are offering outpatient
services by board certified Physicians and Nurse Practioners, and we believe we can be

competitive because of the ever growing need in the community, Our goals are to have $450,000
in annual sales, and to increase our sales yearly by 25%,

This particular industry is Addiction Treatment, and it is in an underdeveloped state. Growth
predictions for the industry according to the Bureau of Labor and Statistics they are projecting s
21% growih rate over the next 10 years 2008 — 2018 for the hiring of new substance abuse
counselors for drug addiction, alcohol addiction, gambling addiction as well as eating disorders.
Only mental health counselors eclipse this growth rate over the same 10 year span at 24%. , and
our company will succeed within those predictions because we will not only provide outstanding

care but we will provide referrals to other industry professionals as needed to help each patient to
meet their recovery goals.

This business has been legally set up as an LLC.



IV. MARKET ANALYSIS

Our services are perfect for this industry at this time because the addiction rate continues to grow.
We have competition, but we differ from them, in that we offer specific treatment plans designed
with the individuaj patient needs in mind ag well as meeting all state and federa] guidelines. Qur
pri'ces and fees are based on the Medicare Standard, while offering reduced rates for those

We have a corner on the Addiction treatment market, and we will take that over by offering
complete care for the patients’ addiction in a tranquil and inviting environment.



VL. OPERATIONS AND MANAGEMENT

company would fare better because our Intention is to offer a more conducive environment for
healing.



VHI. DEVELOPMENT PLAN

The business will be developed over the course of 6 months, Marketing will begin June 201 S
with a billboard on Rt. 18.

costs will be $15,000 because of Rent, Utilities, Payroll, and Misc. Expenses, with

venue of $37,500 each month with revenue increasing exponentially with each
provider added to the list of supervising Physicians.

Our monthly
anticipated re

IX. FINANCIAL STATEMENTS

These are personal financial statements for the owner Pebbles Stevens ANP-B.C... All assets
and liabilities are listed and attached.

Personal tax return
Business line of credit
Lease agreement

Form: $5-4 (EIN)
Certificate of Organization
Credentials

Group National Provider Number (NPI)
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